
PUTTING HANDICAP TESTS

I have devised a series of putting games, enabling golfers to determine 
their putting handicap. 

First and foremost, the tests will help golfers have a better understanding 
of their putting ability and where their weaknesses may lie within putting. 

Secondly, the tests are a fantastic way of monitoring  progress / 
improvement over time.

The tests have all been devised based on the Strokes Gained Putting 
statistics from both the PGA Tour and World Golf Ranking Stats website. 
Scores have also been confirmed as accurate through the collation of 
results from a number of volunteers of all playing abilities. Use them to 

monitor progress over time or accurately determine your current putting 
ability compared to your handicap. For the most accurate results, take 

the tests a few times, using averages for handicap results and note 
scores to monitor performance.

I hope you enjoy taking the tests and appreciate any feedback you may 
have. Please email james@jamesjankowskigolf.com 

JAMES JANKOWSKI GOLF 



WHAT IS YOUR PUTTING HANDICAP?

Use the following two tests to find your putting handicap. Both levels of the test 
require you to count how many strokes it takes to hole the first ball (usually 1, 2 or 

3 putts), NOT how many attempts you have until you hole from the distance in 
question. For those looking for the most accurate results, I have designed level 2. 

For those with only a spare 15-20 minutes, I have designed level 1. 
With every putt use the process you would use on the course, i.e. reading the 

green, routine etc. To achieve the most accurate results, putt a random distance 
each time and change hole with every single putt. 

  36ft 

  48ft 

  12ft 

  24ft 

LEVEL 1

Level one involves holing out from 12 different 
locations on the putting green. Start with a 12 
foot putt and count how many strokes it takes 
to complete the hole. Repeat to a different hole 
from 24 feet, then 36, then 48. Repeat this 
process twice more until you have holed out a 
total of 12 putts from the 4 distances (3 from 
each.) Make sure with each putt you are 
varying the hole used and the break. The more 
random the better and more accurate the 
results. Calculate total putts taken and refer to  
the chart to work out your putting handicap. 

Total Score Handicap

23 or Less Pro

24 Scratch

25 2

26 5

27 10

28 16

29 20

30 25

31 or more 28+

Note the 4 distances. 
12 24 36 and 48 feet 



  36ft 

  48ft 

  12ft 

  24ft 

  42ft 

  30ft 

  18ft 

  6ft 

LEVEL 2

Level two involves holing out from 24 
different locations on the putting green. 
Start with a 6 foot putt and count how many 
strokes it take to hole out. Next, repeat to a 
different hole from 12 feet, then 18, then 24 
and so on until you reach 48 feet. Repeat 
this process twice more until you have 
holed out a total of 24 putts from the 8 
distances. Make sure with each putt you are 
varying the hole used and the break. The 
more random the better and more accurate 
the results. Even better if you randomise the 
distance, i.e putt from 30 feet, then 6, then 
42 etc.  Calculate total putts taken and refer 
to  the chart to work out your putting 
handicap. As mentioned previously, collect 
scores over time and use the average for 
more accurate results. 
 

Total Score Handicap

45 or less PGA Tour player

46 Plus 2

47 Plus 1

48 0

49 2

50 4

51 6

52 10

53 15

54 18

55 22

56 25

57 26

58 27

59 28

60+ 36+

Note the 8 distances. 
6 12 18 24 30 
36 42 and 48 feet 



WHAT IS YOUR SHORT PUTTING HANDICAP?

The following tests are designed to measure the strength of a golfers short 
putting.  The first test is for putts from 3-5 feet, the second from 6-8 feet and the 

final test combines both. 
When taking the tests, for every putt, use the process you would use on the 

course, i.e. reading the green, routine etc. For optimum results, set up the test in 
its entirety before starting and change holes / putt length each and every time.   

  3ft 
  4ft 

3-5 feet

The 3-5 foot test involves 36 putts, 12 from 3 feet, 
12 from 4 feet and 12 from 5 feet. Start by choosing 
a hole and placing 6 tee pegs from 3 feet around 
the hole as shown above. The tees should be 
placed at the even numbers of a clock face. Hit 
one putt from each tee peg, counting how many 
you hole. Next choose a different hole and place 
the 6 tee pegs 4 feet away and repeat the process. 
Repeat for 5 feet and then again for 3, 4 and 5 feet 
once more. Make sure with each set of 6 putts you 
are varying the hole used and the break. The more 
random the better and more accurate the results. 
Calculate total putts holed and refer to  the chart to 
work out your putting handicap. 

Note the 3 distances. 
3 4 and 5 feet 

  5ft 

  5ft 

  3ft 

  4ft 

Total Holed Handicap

32 PGA Tour player

31 Pro

30 Plus 2

29 Plus 1

28 0

27 2

26 5

25 10

24 15

23 17

22 18

21 19

20 20

19 22

18 24

17 26

16 or less 28+

15 30+



6 - 8 feet 

As I stated previously, for even more accurate results, set up the tests in their 
entirety and change the distance and hole for every single putt hit. The easiest 
way to do this is remove the tee once you have putted from that location. 
It is also very helpful to record scores over time. This way you may use averages 
for more accurate handicap results and / or note scores to monitor performance. 

Note the 3 distances are 
6, 7 and 8 feet 

3 - 8 feet Note the 6 distances are 
3, 4, 5, 6, 7 and 8 feet 

3 - 8 feet

Total Holed Handicap

25+ PGA Tour player

24 Plus 2

23 0

22 2

21 5

20 10

19 15

18 18

17 20

16 22

15 24

14 or less 28+

Repeat the same process as in the 3-5 feet test, 
again using a different hole for each set of 6 to 
vary the break as much as possible. The chart 
here shows handicap based on number holed.  

Total Holed Handicap

22+ PGA Tour player

21 Pro

20 Plus 2

19 Plus 1

18 0

17 1

16 3

15 5

14 8

13 10

12 14

11 18

10 24

9 or less 28+

Again, repeating the same processes as before, 
only this time, only 1 set of 6 putts is hit at each 
distance. The chart shows handicap based on 
total number of putts holed. 


