
Within this document there are 6 PUTTING PERFORMANCE GAMES, enabling 
golfers to monitor performance during practice. Each game is slightly different, with 
variation on putt distances and types within each. 

On the final page you will find a table to help monitor player performance over time. 
This is great for coaches to use to make sure players are keeping track of progress.  

For an overall test, please see the website www.jjputting.com for information on the 
Putting Combine, with printable scorecards available. 

PUTTING PERFORMANCE GAMES

http://www.jjputting.com


If you want to become a world class 
putter, you simply have to hole out well. 
This means cleaning up as much as 
possible from 6 feet and in. 

The best putters on the tour hole 85% of 
their putts from 3-6ft. Compare that with 
80% from the PGA Tour as a whole and 
77% from players ranked 150+.

The first in my series of putting games 
involves 20 putts in total (5 each from 3, 4, 
5 and 6 feet respectively.) The game is 
simply how many putts can you hole. 

For the most realistic results, mark all 20 
putt positions with tees prior to starting. 
Randomise putt length and move to a 
different hole after each putt. Upon 
completion of a distance, pick up that tee. 

1. 85% OF THE TIME, I HOLE OUT EVERY TIME...
PUTTING FROM THE ‘MUST MAKE’ RANGE
Choose 5 holes on the putting green, each with 

varied levels of slope around. Mark 4 points around 
each hole at 3, 4, 5 and 6ft, varying the angle. 

There should be 20 putts in total. Choose a putt at 
random to start, once hit pick up the tee, move to 

another random putt on at a different hole. 
How many did you hole?

6ft

4ft5ft

3ft

18+ = WORLD 
CLASS

17 = GREAT
16 = GOOD



Holing out well is a crucial part of 
becoming a good putter. Whether it’s the 
good birdie opportunity from 9ft, or the 
return putt from 3ft, the best putters in 
the world make more than their fair share 
from these distances. 

The first in the series of short - mid putt 
length games is 1 2 3 4. Named simply 
after the length of each putt in paces. 

Over the total of 16 putts, hole 12 or 
more and you are on par with a World 
Class putter on the PGA Tour. 

For the most realistic results, mark all 16 
putt positions with tees prior to starting. 
Randomise putt length and move to a 
different hole after each putt. Upon 
completion of a distance, pick up that tee. 

1 2 3 4 - SHORT PUTTING GAME 
HOW IS YOUR SHORT PUTTING?

Choose 4 holes on the putting green, each with 
varied levels of slope around. Mark 4 points around 

each hole at 1, 2, 3 and 4 paces - 3, 6, 9 and 12 ft.
There should be 16 putts in total. Choose a putt at 
random to start, once hit pick up the tee, move to 

another random putt on at a different hole. 
How many did you hole?

9ft

6ft12ft

3ft

12+ = WORLD 
CLASS

11 = GREAT
10 = GOOD

2. 



The quickest way to gain strokes on the 
green over your opponents, is to hole 
more mid range putts than they do. The 
2 4 6 8 game is designed to test your 
ability to do this. Again, it is named after 
the 4 distances to be hit at each hole. 

The top 10 putters on the PGA Tour 
over the past 10+ years have holed the 
following percentage of putts from the 4 
distances in this game. 

6ft - 72%          12ft - 36% 
18ft - 20%         24ft - 13%

Holing half of your putts in this game 
would mean gaining 3 strokes putting vs 
PGA Tour average (3 putts not included.) 
Therefore, scoring 8+ at this game 
would be World Class. 

2 4 6 8 - MID LENGTH PUTTING GAME 
HOW MANY PUTTS CAN YOU HOLE?
Choose 4 holes on the putting green, each with 

varied levels of slope around. Mark 4 points around 
each hole at 2, 4, 6 and 8 paces - 6, 12, 18 and 24 ft.
There should be 16 putts in total. Choose a putt at 
random to start, once hit pick up the tee, move to 

another random putt on at a different hole. 
How many did you hole?

18ft

12ft24ft

6ft

8+ = WORLD 
CLASS

7 = GREAT
6 = GOOD

3. 



GIVE PUTTS A CHANCE!
Game Purpose - MID LENGTH SPEED CONTROL
THE BEST PUTTERS IN THE WORLD HAVE IMMACULATE 

SPEED CONTROL ON MID RANGE PUTTS

4 PUTTS AT EACH DISTANCE - 12ft - 15ft - 18ft - 21ft
Place a tee on the green at your exact target speed. 

How many balls end within 5 inches of the tee?
(Any part of the ball must be within the zone)

1 POINT for finishing within 5 inches
2 POINTS for finishing in the hole

PUTT DIRECTION

What separates the great putters from the 
rest? Impeccable control of speed. As a 
result, they hit more putts closer to their 
desired target and give more putts a chance. 

This game tests the golfers ability to be 
precise with speed. Choose a hole on the 
green, pace out 12ft in any direction and 
place your ball. After reading the putt, place 
a tee behind the hole as your desired speed. 
Now hit the putt. Hole it and get 2 points. 
Miss and the ball is within half a grip length 
of the tee, you get 1 point. Now move to a 
different hole and choose a different putt. 

There are many benefits to this game. Not 
only are you testing speed control, but for 
many it means having to think more about 
what speed they actually want to hit it. 

Measure using a putter grip
(usually 10.5 inches long) 
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THE 10% GAME
Game Purpose - LONG PUTT SPEED CONTROL

WORLD CLASS dispersion would be within 10% of 
putt distance. E.g. distance dispersion 2ft from 20ft. 
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5/10 PUTTS AT EACH DISTANCE - 20ft - 30ft - 40ft
How many with 10% dispersion target?

2ft

3ft

4ft

20ft Putt

30ft

40ft

World Class speed control would be within 
10% of starting distance. I.e. from 30ft, all 
putts would finish within 3ft of each other. 

This game tests the golfers ability to 
perform this task. Hitting putts from 20, 30 
and 40ft, the goal is to get the ball within a 
10% distance target. These targets have 
been set based upon PGA Tour data. Below 
you will see the % of putts left short from 
the 3 distance. 

   20ft = 21% 30ft = 37%       40ft = 51%

Based upon these numbers, distance targets 
have been placed appropriately. E.g. at 30ft 
the target is 1ft short to 2ft past. 

The game can be played with 15 or 30 balls, 
hitting 5 or 10 balls to each distance. How 
many balls can you get in the target zones?
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The best putters in the world exude 
exceptional speed control over mid range 
putts. Their ability to execute a putt with the 
precise desired speed, is often what 
separates them from the rest. 

This game tests the golfers ability to be as 
precise as possible with their speed. It can 
be set out to any distance desired, with the 
scoring zone being any distance also. 

The more precise the golfer can be with 
their speed of EVERY ball, the more balls 
they will be able to squeeze into the zone. 
Hit a ball out of the zone? - Start again
Hit a ball past the previous ball? - Start again

How many balls can you get in the zone 
within the Time Limit of 30 minutes?

THE LADDER GAME
Game Purpose - SPEED CONTROL

This game can be played at any distance.
The ‘zone’ can be any length desired.  

E.g. furthest point of zone = 20ft   start of zone = 10ft 
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10ft10ft

HOW MANY BALLS CAN YOU GET IN THE ZONE 
IN A ROW WITHIN A 30 MINUTE TIME LIMIT?

- The first ball must be within the zone. 
- Each consequential ball must finish within the zone, with the 

ENTIRE ball finishing short of the previous.  
Example seen here, the golfer scored 6, as the entirety of ball 7 
didn’t finish short of ball 6. 

1
2

3
45

6
7
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KEEP TRACK OF SCORES

Game Number
1 2 3 4 5 6

DATE SCORE DATE SCORE DATE SCORE DATE SCORE DATE SCORE DATE SCORE

Player Name _______________________________________


