
PERFORMANCE BASED PUTTING GAMES

The following are all putting games based on PGA Tour putting statistics 
from the 2018 season. I have looked at PGA Tour averages, as well as the 
best putters on tour within certain categories, in order to create realistic 

targets for each game.  

The games are varied in respect of whether they cover short, long or a 
mixed range of putt lengths and the amount of time they will take to 

complete. 

As always, for the most accurate results, complete the games with as 
much variance as possible. Randomising putts taken and hole used 

whenever practical. Calculate scores over time to monitor performance 
level and repeat the games often for great performance practice. 

I hope you enjoy these performance games and appreciate any 
feedback you may have. Please email james@jamesjankowskigolf.com 

JAMES JANKOWSKI GOLF 



PUTTING PERFORMANCE GAMES

2-4-6-8
This game involves 16 putts, using 4 different 
holes on the putting green. The golfer will hit 4 
putts at each chosen hole, randomly switching 
distances between 2, 4, 6 and 8 paces. In other 
words, 6, 12, 18 and 24 feet. The simple task is 
to hole out each putt counting the strokes 
taken. With each putt being a par 2, keep track 
of score for the 16 putts. 
Jason Day led the PGA Tour in strokes gained 
putting for 2018. He holed around 40% at these 
4 distances combined. Therefore, with perhaps 
the more predictable environment of the 
putting green and putts to the same hole. I am 
suggesting 8 as the Jason Day level target. 
PGA Tour average from these 4 distances 
would be around 1.7 strokes. I have set further 
targets based on this and the predictable 
environment of the putting green. 

Score Hcp Level

-8 or better Jason Day

-7 PGA Tour+

-6 PGA Tour 

-5 Pro

-4 Scratch

-3 2

-2 4

-1 8

Even 16

Over Par 20+

  12ft 

  18ft 

  6ft 

  24ft 

2-3-4-5
Very similar to the game above, only this time 
from 2, 3, 4 and 5 paces (6, 9, 12 and 15 feet) 
and with the object being how many putts you 
can hole, rather than how many total putts you 
take. Again pick 4 different holes on the putting 
green and hit the putts from 4 different 
directions (16 putts total.) Vary the slope and 
randomise the length as much as possible. 
Again, let’s use Jason Day as the benchmark. 
In 2018, he holed 50% of putts from these 4 
distances combined. The average PGA Tour 
player would hole just over 40%. Again targets 
are set slightly higher on the putting green. 

Putts Holed Hcp Level

9+ Jason Day

8 PGA Tour

7 Pro

6 Scratch

5 4

4 8

3 16

2 or less 20+



NUMBER OF THE BEAST (666)
A very simple game of holing out from 6 feet. 
Position six tees around a hole on the putting 
green, all equidistant from each other (every 
other hour on a clockface) and all 6 feet (2 
paces) from the hole. Choose a hole with a 
decent amount of slope to test yourself and 
make the game realistic. Hit putts from each 

tee, moving round the circle of tees. Complete 
3 circuits, hitting 18 putts in total. For even 
more realistic results, set this drill up at 3 

separate holes, therefore hitting just one putt at 
each tee, not seeing the line for the next go. 

Ian Poulter led the PGA Tour from 6 feet in 
2018, holing 41 of 45 6 footers. Jason Day, 

though astonishing from 5 feet at 96.6%, was at 
82% from 6 feet. Still good enough to putt him 
10th on the Tour.  PGA Tour average for 2018 

was around 70%. 

Score Hcp Level

16+ Ian Poulter

15 Jason Day

14 PGA Tour+

13 PGA Tour

12 Pro 

11 0-4

9-10 4-8

7-8 8-16

6 or less 20+

THE MAGIC NUMBER 9
Exactly the same as the game above the game 
above, only this time from 9 feet. For the 9 foot 
test, I would again recommend using 3 
separate holes, setting the 6 tees out at each 
and hitting each putt just once. This will give 
the most accurate and realistic results.
Hideki Matsuyama led the tour from 9 feet in 
2018 with 65%. He will be our benchmark. 

COMBINE THE TWO
You also have the option of combining the two 
games above. Louis Oosthuizen was on top for 
the combination of 6 and 9 footers in 2018, at 
72%. Hole 26 out of 36 to reach those dizzy 
heights, or 22 of 36 to be around Tour average. 

Putts Holed Hcp Level

12+ Matsuyama

10-11 PGA Tour+

9 PGA Tour

8 Pro

7 Scratch

6 4

5 8

4 16

3 or less 20+



THE YO-YO GAME
Credit for this game has to go to European 

Tour player Chris Paisley. I saw a video with him 
explaining this drill, something he says he uses 

to help him gauge green speed during the 
week of a tournament. I have slightly adapted 

his version, creating scoring targets and 
specific distances. 

Obviously green speeds and slope, aka putt 
difficulty, will have a huge impact on score. 
Please take targets lightly, perhaps creating 

your own realistic goals.   
First of all, choose 2 holes on the putting 

green, approximately 40 feet apart (13 paces) 
or as close to this as you can find. Start with a 
single ball and putt from the edge of one hole 
to the other. The goal is to get the ball as close 

to the hole as possible. Once you’ve hit this 
putt, calculate how far you are from the hole in 
feet, and repeat the process back to the hole 

you started at. Again calculate distance away in 
feet and add to the previous. Repeat this 

process 3 more times, hitting 8 putts in all, 
calculating total distance added together. Any 

putt holed counts as 0 feet. 
Kevin Kisner led the PGA Tour in 2018 in 3 putt 
avoidance from over 25 feet, 3 putting just 11 

times from 311 25ft+ putts!

Total Feet Hcp Level

20 or less Kevin Kisner

21-25 PGA Tour

26-30 Pro

31-35 0-10

36-40 10-20

41+ 20+

THE YO-YO GAME - EXTENDED
Again, the same premise as above. However, 
this time choosing additional holes, 30 feet 
apart and another 2 50 feet apart. On this 
occasion hit only 6 putts between each pair of 
holes, calculating total distance from the hole 
as you go. Repeat the process at all three 
distances (30, 40 and 50 feet.) Targets as on 
the right based on 18 putts hit...

Total Feet Hcp Level

45 or less Kevin Kisner

46-55 PGA Tour

56-65 Pro

66-75 0-10

76-89 10-20

90+ 20+

EXTENDED TARGETS


